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The Roy family in Succession: some families
need professional help to manage disputes
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ready for the roles expected of them, and that those  
younger members appreciate and accept what is 
expected of them.”

There may be challenges in building an investment 
strategy that reflects the priorities of different 
generations. Similarly, with family-run businesses, 
leaders who might once have had a clear view of 
succession are now grappling with uncertainty. Fewer 
younger family members may want to take over the 
business, or at least to run it in its current form. 

Family office professionals can help families navigate 
these areas of potential conflict by encouraging open 
communication. That might include hosting forums for 
such conversations, including having a third party to 
facilitate such discussions, or bringing in experts able to 
share insights and additional perspectives. 

These discussions could centre on how to give greater 
responsibility to younger family members, or how to 
broaden the family’s investment portfolios to reflect, 
say, a greater focus on sustainability.

Indeed, structures for investment decision-making 
can be a good starting point for broader work, says 
Natalia Murphy, wealth adviser and co-lead of family 
office advisory at JPMorgan Private Bank. “Once 
families see the value of having clear rules and roles 
around investments, it’s a natural progression to 
extend and broaden governance to other areas, such as 
adopting family councils, family assemblies – having 
bylaws and policies for everything that the families do.”

Forcing the difficult conversations
There will inevitably still be difficulties. Families 
can and do fall out. Legal structures may be of some 
assistance here. Arrangements that provide control 
over wealth – trusts, pre-nuptial agreements and so on 
– can provide important clarity. However, even where 
families have binding agreements on issues such as 
succession and inheritance, there will still be disputes. 
A family office can play a crucial role in stopping 
disagreements spiralling into litigation.

Family councils and charters are also part of the 
governance process overseen by many family offices. 
These provide engagement across generations, with 
representatives who come together to discuss issues 
common to all family members about managing their 
wealth. It won’t be possible to anticipate every scenario 
that might affect the family, but a council at least 
provides a forum for dealing with the unexpected.

Sometimes, the family office’s role will be to force 
a difficult conversation. A study conducted by wealth 
manager Rathbones found 37% of high-net-worth 
individuals avoid discussing financial planning with the 
family, or find it uncomfortable.

Those considering a family-office arrangement 
should consult widely. “The single most valuable way 
to better understand the benefits and value of a family 
office, as well as the potential pitfalls, is to go and meet 
families that have embarked on this journey,” says 
Campden’s Samuelson. “It takes time and patience, 
and there may be things that you don’t like hearing, but 
you’re learning from those that have gone before – and 
avoiding the mistakes that others have made.”

A family office represents a significant commitment, 
adds Palairet. Family members must be prepared to 
engage. “If your family wealth comes from a big exit 
from a company, say, and your aspiration now is to 
take it easy rather than making lots more significant 
decisions, you don’t need a family office,” he says. “Find 
a large financial institution to manage your investments 
and broader finances, and a personal assistant if you 
need one, rather than setting up a family office that will 
suck you back into those decisions.”

Consequently, Deloitte expects many family offices 
to professionalise: it thinks half will be run by a non-
family member with the next few years. The financial 
services sector is the most popular hunting ground 
for family office heads, but families also recruit from 
professions including accounting and consulting.

There is also a debate about structure. Some 
organisations manage everything in-house, hiring 
professionals in areas such as asset management, 
legal services and real estate, for example. However, 
that can be expensive – and family offices, serving 
just one client and offering relatively limited career 
progression opportunities, can find it difficult to 
recruit. The alternative is for the family office to act as a 
procurement adviser, sourcing the best service providers 
in each discipline where expertise is required.

Location is also a consideration, says Mike Tan, 
global head of wealth planning and family advisory at 
Standard Chartered Bank. “Where a family office is 
located can offer strategic advantages because offices 
hold vast quantities of sensitive financial and personal 
data,” he says. “Jurisdictions with strong regulatory 
safeguards, sufficient professional support networks 
and advanced digital infrastructure not only offer 
greater protection, but also attract the calibre of talent 
needed to secure and grow wealth in the long run.”

Generations understanding each other
The ability to manage wealth across the generations is 
crucial for families. The values and aspirations of older 
generations – the current wealth holders – may be very 
different to those of their children and grandchildren.

“In some ways, this is the most important 
responsibility of all for a family office,” says GPFO’s 
Palairet. “There’s a crucial task in ensuring each 
generation understands each other – that older family 
members know what their children want to do and are 

“The ability 
to manage 
wealth across 
generations 
is in some 
ways the most 
important 
responsibility 
for a family 
of�ce.”
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The wealthy show little sign of cutting back on 
 their spending despite the challenging economic 

and geopolitical headwinds blowing around the world. 
Global purchases of luxury assets reached $1.44trn 
last year, according to consultant Bain & Company. 
Spending on high-end cars, yachts and private planes 
all increased.

But how do the wealthy pay for these assets? The 
short answer is that borrowing is often involved. 
While many wealthy people may be in a position to 
make even very large purchases outright, paying cash 
up front for luxury assets may not be the best idea, 
warns FJ Eigelaar, managing director of Investec Asset 
Finance. “A common mistake is treating the purchase 
as a straightforward transaction, when in reality it 
requires joined-up thinking across financing, tax and 
ownership,” he says.

One difficulty is that many luxury assets depreciate 
in value from day one, as well as carrying significant 
ongoing costs. A yacht, for example, often costs around 
10% of the purchase price to run each year. “As a result, 
the key consideration is not just affordability, but how 
the purchase is funded in the context of overall wealth 
and investment strategy,” says Eigelaar.

Also, paying in cash ties up capital that could 
otherwise be deployed more productively elsewhere – 
securing financing can therefore be a useful way 
to maintain liquidity. Still, financing arrangements 
need to be structured carefully, bearing in mind likely 
future calls on cash, as well as considerations such as 
currency exposure and how the borrower intends to 
use the asset. 

In practice, specialist lenders in this market offer 
loans that work very similarly to a mortgage. The 
borrower is required to put the asset itself up as security, 
with a bespoke financing arrangement designed for 
their needs. Different terms and repayment profiles 
are available, with finance designed to sit alongside 
the borrower’s other assets and liabilities. Lenders are 
interested in the borrower’s wider balance sheet, rather 
than treating each loan in isolation.

Cautious lenders
Luxury-asset loans typically start at around £1.5m but 
may be much larger. But just as mortgage lenders look 
for a deposit, wealthy borrowers will be expected to 
fund some of the purchase themselves. And since the 
value of luxury assets can be volatile – particularly in 
markets such as fine art – lenders are often cautious. 
They may not be prepared to put up more than 50% of 
the purchase price; they will also have specialist teams 
making expert appraisals of value.

Indeed, you may need to find a specialist lender. If 
you have an existing account with a private bank, it may 
be prepared to offer a loan. Most of these institutions 
will have teams focused on financing for luxury assets. 
However, their appetite for risk – and their pricing – 
will inevitably vary. They may lack an understanding of 
the nuances of certain assets that prevents them offering 
the best possible deal – lending against some of these 
assets requires significant technical expertise.

In the yachting and private-plane market, for 
example, lenders will focus on whether you intend to 
charter out your asset when you’re not using it (the 
income generated will provide them with comfort) or 
reserve it for private use. They’ll need to be sure they 

Acquiring luxury goods will often involve credit with cumbersome conditions, says David Prosser

can take the possession of the asset if you default on 
repayments, so you may not be allowed to sail or fly to 
jurisdictions where this would be challenging.

Similarly, with supercars, specialist lenders may offer 
a better deal on leasing rather than outright financing. 
They will structure arrangements so you can change car 
frequently, for example, and help you manage insurance 
and maintenance. On the downside, there may be a 
mileage limit, above which extra fees apply.

Every part of the luxury assets market comes with 
individual complexities. If you’re borrowing to buy fine 
art, for example, you may need to agree to store it in a 
secure and insured facility, rather than display it in your 
home. If you’re buying jewellery or luxury goods such 
as a high-end handbag, there may be restrictions on 
when and where you wear or carry the items. 

Given such complexities, most wealthy borrowers 
will work with an intermediary – typically, a broker 
with a specialism in luxury assets. It may take some 
time to find the right adviser, depending on your 
specific needs, with the sector heavily dependent on 
word of mouth and personal recommendations.

One question is how to buy and hold the asset. It’s 
quite common for wealthy borrowers to use corporate 
structures to purchase and own luxury goods, rather 
than acquiring them personally. For wealthy families 
with an international profile – living and working 
across several countries, for example – this can be a 
useful way to manage tax issues.

“The appropriate approach depends on how the 
asset will be used, whether purely personal or with 
any commercial element such as chartering, as well as 
the jurisdictions involved,” says Investec’s Eigelaar. 
“Ownership structure, tax treatment and financing are 
closely linked, so these decisions are typically made in 
conjunction with advisers.”

The bottom line? For the right borrower, finance 
is certainly available on luxury assets – but typically, 
you’ll be borrowing because it suits the way you’re 
structuring your finances, rather than because you’re 
short of cash.
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How to borrow to buy bling

“If you’re 
borrowing 
to buy fine 

art, you may 
have to store 
it in a secure 
and insured 

facility”

A yacht costs 10% of the purchase price to run each year
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Imagine your horror if you lost £500m worth of 
bitcoin in a rubbish dump. Yet this is exactly the 
situation that James Howells, a computer expert 

from Newport, found himself in. In 2013 his 
then-girlfriend accidentally threw away a hard 
drive containing the private keys to the 8,000 
bitcoin he owned. 

Since then, Howells has spent more than 
12 years trying to retrieve the keys. Last year, 
he lost a high court case against Newport city 
council to allow him to search the tip, where 

he believes the hard drive is buried. Today, this 
seems like an incredibly unlucky scenario, but it 

is something that more people may encounter in 
time. Passing on digital assets is not straightforward 

and beneficiaries may be locked out of investments if 
not handled properly. 

The proportion of people holding cryptocurrencies 
in the UK has doubled in the past five years, from 4% 
in 2021 to 8% last year. So it stands to reason that 
advisers are reporting more interest from people who 
want to understand how they should best incorporate 
their digital assets as part of their estate planning.

Yet many people don’t realise their crypto assets 
ought to be included in their will. Nor do they 
understand that – as a form of property, just like other 
assets such as shares, bonds and real estate – crypto 
assets are subject to UK inheritance tax at the standard 
40% rate, and subject to the usual allowances.  

Record the details securely
Advisers recommend that all crypto assets owned by 
an individual are referenced in their will – even if they 
might not be worth much at the time the will is written. 
The value of cryptocurrencies is determined by their 
market value at the time of the individual’s death and 
the asset class is notoriously volatile. 

“From one day to the next day you can go from 
owning something not worth a lot to owning 
something that could make a massive difference 
to your family, so you shouldn’t overlook it,” says 
Stephanie Mooney, partner in the private client team at 
Kingsley Napley.

Your will should specify how you want crypto 
assets to be distributed and authorise your executor 
to access and manage these digital assets. However, 
people should be careful not to include passwords or 
private keys which give access to the assets in the will 
itself, as wills are published publicly after probate. 
Instead, individuals should include any sensitive 
information needed to access digital assets in a 
separate secure location, making sure this is available 
to their executors.

Given that cryptocurrency is still an asset class many 
people are not used to dealing with, individuals wanting 
to pass on cryptocurrency should think carefully about 
who they make their executor. In some cases, it’s better 
to appoint a separate executor from the executor named 
for the rest of your estate – someone who is experienced 
in handling crypto assets, says Mooney. 

Having crypto-confident executors can be useful, 
particularly since valuing crypto for inheritance tax 
purposes can be tricky due to the volatility of the 
asset class. Tax advisers recommend executors look at 
several different exchanges to get a sense of the market 
value of specific cryptocurrencies at the time of the 

A computer expert’s painful experience shows how crypto assets can be lost, says Emma Agyemang
individual’s death, because prices can vary slightly 
between exchanges. Taking an average price of the 
cryptocurrency over a certain period – say the week 
surrounding the death – is also a strategy some advocate 
due to the volatility of the asset class.

Keep an eye on the tax position
However, some people need to take a step back before 
considering how to pass on digital assets to the next 
generation and clean up their cryptocurrency tax affairs 
more generally. Tax authorities around the world are 
concerned there are significant amounts of unpaid tax 
on crypto gains and have come together to launch an 
international crackdown. 

Since the start of this year, more than 40 countries, 
including the UK, have started automatically sharing 
information received from crypto exchanges with other 
participating tax authorities. The rules are known as 
the Crypto-Asset Reporting Framework and were 
developed at the OECD. As part of the rule change, 
major crypto exchanges are now required to collate 
full transaction records for their customers and report 
it to relevant tax authorities. This includes how much 
individuals paid for assets or sold them for, any profits 
made and where the crypto holder is tax resident.

The issue of where intangible digital assets are 
situated is an area of emerging controversy. This can 
be relevant for individuals who are non-UK resident 
or who have previously been non-UK resident for 
significant periods. HM Revenue & Customs (HMRC) 
treats cryptoassets as situated in the UK for tax 
purposes, if the owner is UK resident. But some lawyers 
doubt whether its position is correct. They argue that 
cryptocurrencies held via non-UK based exchanges are 
likely to be non-UK situated – and therefore outside the 
UK inheritance tax net in some circumstances.  

“There is no case law on this. Where the situs of 
cryptoassets is concerned, HMRC are kind of making 
the law up as they go along,” says Dominic Lawrance, 
a partner at law firm Charles Russell Speechlys. “There 
could be a big case on this at some point.” 

Such uncertainties highlight the need for crypto-
asset owners to keep detailed records, and to provide 
thought-out provision for their beneficiaries on death.
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Protecting the family bitcoin

“Be careful 
not to include 
passwords or 
private keys 

for crypto 
assets in your 
will, as it will 
be published 
publicly after 

probate” 
	 May 2026	 moneyweek.com

James Howells tried to retrieve £500m of lost bitcoin
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“You never actually own a Patek Philippe. You 
merely look after it for the next generation.” 

So reads the luxury Swiss watchmaker’s advertising 
slogan. The implication is that a Patek Philippe watch 
becomes a family heirloom once you’ve bought it, 
retaining its monetary value over time. Is it true? Is 
handing down a vintage timepiece a good way to pass 
on wealth to one’s children? Or is it merely a blingy 
piece of wristwear with a catchy slogan? To answer 
these questions, we must first consider which factors 
determine a vintage wristwatch’s value. Broadly 
speaking, these are the reference 
number, the complications inside 
the watch, the dial, the case, 
provenance and rarity, according 
to Sotheby’s. These factors aren’t 
considered in isolation, but rather 
the way in which they fit together.

The reference number is 
your first indication of where 
the watch sits in terms of the 
brand’s technical and aesthetic 
development. But you will also 
have differences between 
watches even if they 
share the same reference 
number. That’s because 
watch design within a 
brand tends to evolve 
gradually and not in fits 
and bursts. Collectors are, 
therefore, on the lookout 
for subtle details, such as in 
the dial, that mark out a watch 
as being an exquisite example of a 
particular era or one that represents 
the peak expression of a brand’s design. 

Patek Philippe’s mastery of technical 
innovation means that the complications 
of its watches, such as perpetual calendars, 
minute repeaters and astronomical 
displays, are a particularly strong factor for 
determining value for this brand. In general, 
the more complicated a watch is, the higher 
its value. Even within the complications, there 
are differences of quality. A collector will, for 
example, listen for the resonance and clarity of 
the chime of a minute repeater.

The dial is where a watch is most vulnerable to 
depreciation. Tiny alterations to, say, the way the 
numbers are presented may creep in over decades of 
servicing. These affect value. Collectors will also want 
to make sure all the details of the dial are correct for the 
reference and whether the dial shows any wear through 
the natural ageing process, and not through cleaning.

If you want to get an idea of the state of preservation 
of a watch at a glance, start with the case. You want to 
see defined lugs (the metal parts that secure the strap), 
edges and a nice, clean bezel. In other words, how the 
case appeared when new, before any heavy cleaning 
removed metal and softened edges. This is particularly 
important because unlike dials and straps, the case 
cannot be replaced, and all of the above should be 
correct with regards to the reference and period.

No two vintage watches are identical due to wear 
and tear, and that’s also partly down to who wore it. 

Do you really only look after a Patek Philippe for the next generation, asks Chris Carter
Watches that belonged to high-profile individuals can 
command a premium so long as it is accompanied 
by supporting documentation. One Patek Philippe 
Grandmaster Chime Reference 6300G-010 that 
belonged to Sylvester Stallone sold for $5.4m in 2024. 

And, lastly, there’s rarity. We’re not talking here 
in terms of what is available to buy on the secondary 
market today. Collecting fashions are as fickle as any 
other. Rather, we’re asking how many of a particular 
watch were made, how many have survived and 

whether they were made in unusual configurations 
that set them apart. Watches that feature 
elements representative of a shift in a brand’s 
design tend to be made in small numbers.

Saviour of Swiss watchmaking
Take, for example, the Patek Philippe 
Nautilus, designed by Gérald Genta. 

The Swiss brand took a huge risk when 
it released the watch, modelled on 

the porthole of a transatlantic 
liner, in 1976. This was in the 
midst of the “quartz crisis”, 

when new, battery powered 
watches threatened to 
disrupt high-end Swiss 
watchmaking. Whereas 
new “ultra-thin gold-
bracelet quartz watches 
were all the rage with 

the disco generation”, says 
Christie’s, the Nautilus was 

mechanical (requiring winding), 
oversized and made from steel – 
the same steel used to make tanks 
in World War II. Worse, it was 
expensive. The Nautilus reference 
3700 cost $3,100. At that time, you 
could have bought an 18-carat gold 
Patek Philippe watch for just under 
$4,000 or a steel Rolex Daytona 
chronograph for not quite $1,000.

Yet, collectors love it. In May 
2026, a Patek Philippe Nautilus 3700 
from 1977 sold for CHF273,050 
(£258,000) with Phillips in Geneva. 
In fact, Patek Philippe watches, as 

the biggest gainers in the Bloomberg Subdial 
Watch Index (which tracks the 50 most-traded watches 
by transaction value), helped drive a recovery in the 
secondary vintage watch market in 2025, following a 
pandemic-era bubble and bust in the preceding years. 
True collectors have returned to the market and the 
index rose 8% to a two-year high, with the Nautilus 
5740/1G-001 among the strongest performers. 

It’s little wonder, then, that, in April 2026, Patek 
Philippe chose to celebrate the 50th birthday of 
the Nautilus by issuing three new versions of the 
Nautilus, much as it did to celebrate the 30th and 
40th anniversaries. One is made in platinum and the 
other two versions are in white gold (pictured). The 
watches with references 5610/1P-001, 5810G-001 
and 5810/1G-001, of which only 5,000 will be made 
in total, are priced at between £60,000 and £90,000. 
As with all Patek Philippe watches, these are surely 
destined to be passed down through the generations. ©
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Watches for all time

“The Swiss 
brand took 
a huge risk 

when it 
released the 
Nautilus in 

1976” 
	 May 2026	 moneyweek.com
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